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Guidelines for Human Resource Management in

Educational Institutions in the Digital Era
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Abstract

In the digital age, the rapid advancement of information and communication
technologies has compelled educational institutions to adapt their human resource
management approaches to align with the demands of 21st-century society. This study aims
to examine practical models, concepts, and strategies for managing human resources in
educational settings in a manner that is responsive to the digital transformation. The research
emphasizes the application of digital technology in key HR functions, including recruitment
and selection, training and development, performance evaluation, motivation, and the
cultivation of an organizational culture that supports lifelong learning. A qualitative research
methodology was employed through document analysis and in-depth content analysis. The
findings reveal that human resource management in educational institutions should be
flexible, data-informed, and focused on the continuous development of personnel. This article
proposes practical approaches that can be effectively applied within the Thai educational

context to modernize and enhance the efficiency of human resource management.
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Fanszurumsfananiiunumddalunsatuayuliesdnsanansaussqtimanedanagnslsed i
fiuszAnsam (Kapur, 2018) Tnevhluudn nszvaumsassmuarindonszdsznousetunoud @y
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