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Abstract

This academic article aims to present concepts regarding the role of school
administrators in driving academic affairs through artificial intelligence (Al) technology. In
today's rapidly evolving digital era, Al technologies increasingly play a significant role in
education. School administrators, as change agents, must possess both vision and capability
to apply Al technologies to enhance academic efficiency effectively. This article examines Al
applications in academic administration across four key dimensions: 1) data analysis and
decision support, 2) curriculum and instructional management, and 3) learning assessment
and evaluation. Additionally, the paper proposes guidelines for school administrators to
prepare for and effectively drive sustainable Al implementation in academic affairs.
Understanding and preparing for these technological changes will enable school
administrators to lead their organizations through digital transformation and efficiently

elevate educational quality in the digital age.
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