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Abstract

This article aims to study the quality of academic administration in schools under the
Bangkok Metropolitan Administration, focusing on analyzing key components such as
curriculum development, instructional supervision, assessment and evaluation, and teacher
professional development. Data were collected through questionnaires and in-depth
interviews. The findings indicate that the overall academic administration is at a good level,

particularly in terms of curriculum development and instructional supervision. However,
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limitations remain in resource allocation and the monitoring and evaluation system, which still
require improvement. The article proposes strategies for enhancing the leadership potential
of administrators, promoting teacher involvement, and developing systematic assessment
tools for academic administration to sustainably improve the quality of education
management in Bangkok. The changes occurring today are driven by the rapid expansion of
continuously evolving technology, as well as changes in the economic system, which impact
both internal and external operations. Additionally, modern management concepts, including
integrated change management, require organizations and agencies to adapt in order to survive
and operate effectively. In this context, organizations must rely on an integrated and flexible
learning process that aligns with the objectives of the educational institution, enabling them
to quickly respond to changes. Academic administration, therefore, is not only about effective
operations but also about focusing on developing the organization to sustainable standards.
This involves developing management systems that can adapt to the changes of the modern

world and promote long-term growth for educational institutions.
Keywords: Academic Administration Quality, School Management
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