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Abtract

The purpose of this academic Article was to study the role of school administrators in
promoting scouting activities in Secondary schools. A qualitative research method was applied
through in-depth interviews with school administrators and scout activity coordinators. The
findings revealed that administrators play a critical role in three main areas: 1) Planning, such
as allocating budgets and necessary resources; 2) Implementation, including continuous
support and participation in scouting activities; and 3) Supervision and evaluation, which
involves assessing and improving the effectiveness of these activities. These roles directly
contribute to students’ development in discipline, responsibility, and leadership. Furthermore,

scouting activities serve as an essential tool for instilling moral values and ethics in students.
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Hoy, W. K., & Miskel, C. G. (2008) School administrators are individuals responsible for
leading, managing, and improving schools. Their roles encompass strategic leadership,

instructional guidance, organizational management, and community engagement.
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