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Abstract

This article aims to examine the role of information technology in educational
administration in the digital era, a time when educational institutions are facing rapid
technological and informational changes. In particular, it emphasizes the use of Information
and Communication Technology (ICT) to systematically enhance the efficiency of
educational management. The article highlights three key dimensions of digital technology
application: (1) Instructional Management, including the use of digital media, e-Learning
systems, and various learning platforms to increase learners' access to knowledge; (2)
Internal Administration, through the use of Management Information Systems (MIS) and
Decision Support Systems (DSS) for planning, monitoring, and evaluating performance; and

(3) Teacher and Staff Development, by strengthening digital competencies in teachers to
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enable proactive learning design and systematic management of learning data. The article
proposes strategies for school administrators to adapt in the digital age, emphasizing the
need for technological vision, data literacy, and innovative thinking. Examples include data-
driven decision making, digital-driven development projects, and the cultivation of a
learning-oriented organizational culture. The ultimate goal is to enhance learners' future-
ready skills and transform schools into innovative institutions capable of sustainably

responding to global changes.

Keywords: Educational Administration, Digital Technology, Educational Innovation, New-

Generation School Leaders
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