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Abstract

The purpose of this research was 1) to study the level of strategic leadership of
educational administrators in the Eastern Economic Corridor (EEC) under the Office of the
Secondary Educational Service Area, Chachoengsao, and 2) to propose a guideline for
developing strategic leadership of educational administrators in the Eastern Economic
Corridor (EEC) under the Office of the Secondary Educational Service Area, Chachoengsao.
The sample group consisted of 1) 40 school administrators, 2) 146 civil servant teacher,
totaling 186 people, obtained by finding the sample size using the Krejci and Morgan sample
size estimation table. Qualified experts provided important information in the interviews.
Objective 2) to propose a guideline for developing strategic leadership of educational
administrators in the Eastern Economic Corridor (EEC) under the Office of the Secondary
Educational Service Area, Chachoengsao, including 5 experts in strategic leadership who
were selected by purposive selection. The research instrument was a questionnaire. And the
statistical interview form used in the analysis of quantitative data includes frequency,
percentage, mean, and standard deviation. For qualitative data, content analysis was used.
The research results found that 1) The level of strategic leadership of school administrators
in the Eastern Economic Corridor (EEC) under the Chachoengsao Secondary Educational
Service Area Office found that the results of the analysis of the level of strategic leadership
of school administrators in the Eastern Economic Corridor (EEC) under the Chachoengsao
Secondary Educational Service Area Office were overall at a high level. 2) The guidelines for
developing strategic leadership of school administrators in the Eastern Economic Corridor
(EEC) under the Chachoengsao Secondary Educational Service Area Office consist of 5
aspects: 1) Strategic direction determination 2) Vision determination 3) Organizational
direction determination 4) Strategy implementation 5) Creating an efficient work system It
was found that the guidelines for developing strategic leadership of school administrators in
the Eastern Economic Corridor (EEC) under the Chachoengsao Secondary Educational Service
Area Office It was found that the strategic leadership development guidelines for school
administrators in the Eastern Economic Corridor (EEC) area under the Chachoengsao
Secondary Educational Service Area Office are very important in promoting and supporting
appropriate innovation management of schools. Able to drive and improve the quality of
education to be effective, resulting in learners with good quality, so that educational
institutions can achieve the educational policies and standards that educational institutions

have set for efficiency and effectiveness.
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