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nsUIMsuInsitdanguluga BANI lagldnann1s Minimal Viable Education
Flexible Academic Administration in the BANI World through the Principle of Minimal
Viable Education
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Abstract

This academic article aims to propose a flexible approach to academic administration in
educational institutions that can effectively adapt to rapid and unpredictable changes under the
BANI world context—characterized by Brittleness, Anxiety, Nonlinearity, and Incomprehensibility.
It introduces the application of the Minimal Viable Education (MVE) concept as a key mechanism
to manage academic affairs in a manner that balances educational quality with practical feasibility.
The content focuses on analyzing the current challenges in the educational system, synthesizing
the MVE concept with principles of academic administration, and designing instructional strategies,
assessment methods, and academic support systems that are simplified, adaptable, and

contextually responsive to each school's specific conditions. This approach aims to reduce the
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complexity of traditional systems while maintaining quality educational outcomes and addressing
students' needs in uncertain environments. The article’s applied conceptual discussion suggests
that implementing academic administration based on the principles of Minimal Viable Education
not only alleviates unnecessary workload for educators and administrators but also fosters a
sustainable and adaptable educational system that supports effective learning in today’s ever-

changing world.
Keywords: Academic Administration, Educational Flexibility, Educational Flexibility, BANI World
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