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Abstract

The purpose of this research was to study: 1) the current situation and the expected
level of academic management for promoting students with special needs at Phiboon
Prachasarn School under the Office of the Special Education Administration, and 2) to
propose guidelines for academic management to support students with special needs at
Phiboon Prachasarn School under the Office of the Special Education Administration. The
sample group for this study consisted of the school director, deputy director, and teachers
at Phiboon Prachasarn School, under the Office of the Special Education Administration,
during the academic year 2024, totaling 91 people, and key informants, which were 5
experts. Data was collected using questionnaires and semi-structured interviews. The data
was analyzed using percentage, mean, standard deviation, necessary demand values, and
content analysis from the interviews. The study found that: In terms of academic
management to promote students with special needs at Phiboon Prachasarn School, it was
found that the school currently places significant importance on developing effective media,
innovations, and educational technologies that meet the needs of students, especially in
developing media suitable for students with special needs. Additionally, the curriculum
management aligns with standards and supports diverse learning opportunities. Regarding
expectations and necessary demands, the school seeks to improve the development of
curricula, assessment methods, and research related to educational quality. This includes
providing teachers with opportunities to develop teaching methods suitable for students
with special needs. Furthermore, strengthening cooperation in educational supervision is
essential to ensure that teachers can improve teaching methods and learning strategies to
effectively meet the needs of students. The proposed guidelines for academic management
to support students with special needs at Phiboon Prachasarn School focus on the
development of technological media, supporting research for educational quality
development, and adapting the curriculum to meet the specific needs of students. In the
area of educational supervision, it is important to use evaluation data to improve teaching,
encourage the exchange of experiences among teachers, and apply new techniques to

enhance teaching quality. In terms of media and technology development, teachers should
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be trained in using new technologies, and media should be designed to suit students' needs.
Regarding curriculum management, the curriculum should be flexible to accommodate the
specific needs of students, and teachers should be trained in how to effectively use the

adapted curriculum.
Keywords: Academic Administration Guidelines, Students with Special Needs
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