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Abstract

This article focuses on the study of human resource management in educational
institutions, considering the decentralization of educational administration to these
institutions. This decentralization has resulted in educational institutions having greater
flexibility and independence in their self-management. Effective human resource management
is a crucial factor for the success of educational institutions, encompassing the processes of
recruitment, selection, development, and retention of personnel. However, educational
institutions may face obstacles in human resource management, such as the need to adapt
to changing management concepts, managing organizational culture, and addressing the lack
of teamwork. Effective human resource management helps educational institutions achieve
their goals efficiently and develop quality personnel. The role of school administrators is vital

in driving the success of human resource management towards achieving its objectives.
Keywords: Management Success, Human Resource Management, School Administrators
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