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Abstract

The personnel management of school administrators plays a crucial role in driving
the quality and potential of educational organizations. This study aims to (1) examine the
personnel management practices of school administrators, and (2 ) explore strategic
approaches to personnel management amid changes in educational policies, technological
advancements, and evolving societal expectations. The findings reveal that school
administrators play a strategic role in developing human capital through effective systems of
recruitment, selection, appointment, and performance evaluation. Additionally, they
enhance staff potential by promoting continuous skill development, implementing
motivation strategies, and fostering an organizational culture that emphasizes collaboration
and participation. Moreover, transformational leadership is employed to inspire personnel,
strengthen engagement, and encourage goal-oriented performance. These efforts aim to
enhance administrators' competencies in human resource management, enabling them to

manage human capital effectively and sustainably. Ultimately, this contributes to improving
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the quality of educational institutions in alignment with the national direction of educational

development.
Keywords: Personnel Administration, Educational Administrator
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