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Guidelines for Supporting Motivation to Promote the Performance of Teacher at

Karnda School in The Office of the Private Education Commission, Bangkok, Area 2
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Abstract

This research aimed to study the level of motivation for promoting teacher
performance at Kanda School under the Office of the Private Education Commission, Bangkok
District 2, and to propose sguidelines for supporting motivation to enhance teacher
performance. The study employed a mixed- methods approach: Phase 1 consisted of
quantitative research with a sample of 51 school administrators and teachers, while Phase 2
involved qualitative interviews with 7 purposively selected private school administrators.
Analysis utilized frequency, percentage, mean, and standard deviation. Results revealed that
the overall level of motivation was high, with career advancement support ranking highest,
followed by performance, work achievement, organizational relationships, and income/ job
security. Recommendations include creating a family-like atmosphere, providing leadership by
example, supporting technology use, organizing relaxation activities, designing appropriate
workspaces, offering special compensation and benefits, creating opportunities for professional
advancement, supporting research, recognizing outstanding teachers, developing individual
improvement plans, promoting innovation and technology use, establishing achievable
development plans, providing consistent encouragement, rewarding good performance,

listening to problems sincerely, and involving teachers in important decision-making processes.
Keywords: Work motivation, Supporting motivation, Promote the performance
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