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Strategic Framework for School Administration through Information Technology

in the Context of Digital Transformation
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Abstract

The Administration of Educational Institutions through Information Technology in the
Context of Digital Transformation focuses on analyzing key elements that influence the
effectiveness of educational administration. These include the transformation of Thailand’s
education system in the digital age, the meaning and role of information technology in school
management, digital leadership among administrators, and the integration of technology into
academic affairs, budgeting, personnel, and general administration. The study also examines
the challenges faced in implementing technology in schools and proposes systematic and
sustainable solutions. The findings reveal that information technology plays a crucial role in
enhancing the efficiency, accuracy, and transparency of educational administration, especially
when structurally integrated with leadership that fosters change. However, limitations persist
in digital infrastructure, regional disparities, and staff competency, which require continued

support from national policies. This article therefore proposes strategic approaches that align
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technology with the sustainable development of educational institutions in accordance with
the Thai context.

Keywords: Educational Administration, Information Technology, Digital Transformation, Digital

Leadership, School Management Systems
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