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Abstract

The leadership potential of school administrators is a critical factor influencing the
effectiveness of educational institutions. Key components of such potential include
knowledge, skills, abilities, and motivational capacity, all of which can be developed through
continuous training and accumulated experience. Effective school leaders are capable of
formulating policies, solving problems, and managing all aspects of school operations
efficiently. This results in a well-organized management system that supports long-term

organizational development. Effective leadership requires both the science and art of
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educational administration. Successful school administrators must possess vision, the ability
to inspire and motivate others, an understanding of social and cultural contexts, and alignment
with educational policies. Moreover, they must be adaptable to constantly changing
circumstances. In addition, educational leaders need strong communication skills and the
ability to build cooperative networks both within and outside the organization. They must also
be able to manage conflicts constructively and foster a learning environment that promotes
collaboration. Developing the leadership potential of school administrators involves more
than enhancing knowledge or skills; it also entails cultivating attitudes and personal
characteristics that align with their leadership roles. Such capacity-building ensures that school
leaders are well-prepared to drive their institutions toward achieving educational goals while
effectively addressing the challenges of a rapidly changing world. Therefore, the development
of leadership potential among school administrators is a key element in improving the quality
of education and serves as a foundation for the sustainable advancement of society and the

nation.

Keywords: Potential, Leadership, Educational Administration
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