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Strategic Human Resource Management of Educational Administrators in the Digital Era
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Abstract

In the digital era, where technology significantly transforms educational systems and
learning environments, school administrators must shift from traditional human resource
practices toward Strategic Human Resource Management (SHRM). This approach emphasizes
aligning personnel capabilities with institutional goals and digital transformation. SHRM enables
school leaders to plan, recruit, develop, and retain high-potential staff by utilizing data-driven
decision-making and digital tools. This paper explores how educational administrators in
Thailand implement strategic HRM within the context of digital education, focusing on
enhancing teachers' digital competencies, fostering a collaborative and innovative school
culture, and aligning with national education policies. The aim is to ensure personnel readiness

for future-oriented education systems and support sustainable school development.

Keywords: Strategic Human Resource Management, Educational Administrators, Digital Era,
Digital Competency
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