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Abstract

Ethical leadership of school administrators plays a vital role in enhancing the quality
of educational management and the overall school climate. This article aims to explore the
characteristics of ethical leadership among school administrators in Thailand, as well as to
identify the factors influencing its development. A mixed-methods approach was employed,
incorporating both qualitative and quantitative methodologies. Data were collected through
academic document analysis, questionnaires, and in-depth interviews with school
administrators, teachers, and educational personnel. The findings reveal that key elements of
ethical leadership include honesty, responsibility, fairness, moral-based decision-making, and

being a positive role model. Contributing factors that significantly promote ethical leadership
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consist of institutional policies, organizational culture, self-development of administrators, and
governmental support. This article proposes strategic directions for fostering ethical leadership

to sustainably improve the quality of Thai education.
Keywords: Ethical Leadership, School Administrators, Organizational Culture
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