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Compassionate Leadership The Key to Modern School Management
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Abstract

Empathy is a key component and starting point for sustainable educational
administration in the new era, which is reflected through (1) compassion and understanding
the differences among personnel, (2) being a good role model in demonstrating empathy to
create an atmosphere conducive to work, (3) Encouraging personnel to create innovations and
develop knowledge according to their potential and interests, and (4) having warm interactions
and being ready to provide assistance in times of need. All of these factors promote trust and
mental strength in personnel, with empathy as an important foundation. This article aims to
present concepts, roles, and guidelines for developing empathy in school administrators to

be consistent with modern management. The knowledge presented is derived from literature
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studies and related research and analysis of contemporary leadership concepts to synthesize
an academic framework that can be applied to the effective and sustainable management of

educational institutions
Keywords: Compassion Leadership
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