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Abstract

This article presents the concept of educational administration towards becoming an
innovative organization in the context of 21st century changes and Thailand 4.0 policy, which
aims to drive the country with innovation towards achieving the vision of "stability, prosperity,
and sustainability." Education in this era needs to adapt to develop learners with creative
thinking skills, problem-solving abilities, and adaptability to change. The article analyzes key
components of innovative educational institutions, including innovative leadership, creativity-
conducive organizational culture, flexible organizational structure, effective knowledge

management, and collaborative networks. It also presents a four-step administrative process
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towards becoming an innovative organization: planning, directing, coordinating, and
evaluation, which forms an interconnected and continuous management cycle. Developing
educational institutions into innovative organizations will enable them to sustainably

improve educational quality and prepare learners to become qualified digital citizens.
Keywords: educational administration, innovative organization, 21st century education
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