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Abstract

This article discusses the importance of academic administration in educational
institutions, especially in an era where education faces rapid changes. Effective academic
administration is a key mechanism for developing student quality and driving education
towards its goals. School administrators play a vital role in planning, strategizing, and creating
an environment conducive to learning. Strategic management is essential, emphasizing
environmental analysis, direction setting, and systematic evaluation. Strategies in school
administration should be flexible, context-sensitive, and prioritize the participation of
personnel. Quality academic administration leads to the development of modern curricula,
effective learning management, and the cultivation of students with the skills necessary

for life in the 21st century.
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