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Creative Leadership in the Age of Artificial Intelligence
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Abstract

This article explores creative leadership within the context of an Al-driven society,
which is rapidly transforming social structures, technologies, and management approaches
across all sectors. The role of leadership is shifting from command and control to one that
fosters out of the box thinking and drives innovation with vision. The article presents
relevant theories and concepts, such as transformational leadership, servant leadership, and
creative leadership theory, while analyzing the Al-driven societal context and essential
leadership competencies, including critical thinking, emotional intelligence, and
technological fluency. Furthermore, it discusses the role of creative leadership in managing

change, fostering a learning culture, and making ethical decisions. It also outlines strategies
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for cultivating creative leadership in education, business, and public sectors. The article
argues that creative leadership is a critical capability that organizations must urgently

develop to survive, thrive, and compete sustainably and ethically in the age of Al.
Keywords: Creative Leadership, Al-driven Society, Leadership Skills
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