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Abstract

This academic article aims to study the role of school administrators' leadership in
influencing the development and promotion of a positive organizational work climate. The
study is based on a documentary research approach, drawing upon key theoretical frameworks
such as Greenberg and Baron (1977), Litwin and Stringer (1968), and Kopelman et al. (1990,
cited in Teerasak Mungkud, 2021), along with Thai scholars including Narintip Singngoi (2020),
Narathip Chokchayasunthorn (2019), and Sumrit Piwnim (2009). The findings reveal that

positive leadership plays a vital role in shaping the direction of the organization through
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motivation, effective communication, role modeling, and the promotion of constructive
relationships. These factors collectively influence the behavior, attitudes, and motivation of
personnel, contributing to a supportive work environment that fosters development and
organizational success. The article recommends that school administrators emphasize the
integration of positive leadership practices with the balanced development of organizational
climate components to enhance work efficiency and elevate educational quality in a

sustainable manner.
Keywords: Leadership, Organizational Climate
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