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The Guidelines for Educational Institution Management in BANI WORLD
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Abstract
In today’s world, we’re facing rapid and complex changes under what’s known as
the “BANI World”—one that is Brittle, Anxious, Nonlinear, and Incomprehensible. These affect

every part of society, including education. The education currently faces a variety of
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challenges such as fast-moving technologies, shifting labor-market needs, and evolving student
behaviors. Therefore, educational institutions must adapt to create flexible learning
environments that meet each student’s individual needs. In this study, we reviewed related
documents and research on school administration and educational management, analyzed
their content, and summarized our findings that the approaches to school administration in
the BANI World consist of five key skills: 1) Conceptual Thinking and Abstraction,
2) Interpersonal Relationship Building, 3) Workforce Flexibility, 4) Adaptability and Self-
Management and 5) Technical and Methodological Skills. These five skills are essential for
preparing learners to effectively face the challenges of the BANI World. Accordingly, school
principals must adapt and develop their own in three critical areas: 1) educational inequality,
2) curricula that fail to meet labor-market needs, and 3) teachers and educational staff lacking
the necessary skills and knowledge. These issues undermine the quality of education and

keep learners from reaching their full potential.
Keywords: School Administration Approaches; BANI World; BANI WORLD
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