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The Role of School Administrators Affecting the Efficiency of Budget Management
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Abstract

This academic article explores the role of school administrators in enhancing the
efficiency of educational budget management amid dynamic changes in the economic,
social, and technological landscapes. Budget management is a critical task in educational
leadership, as it directly influences students’ learning outcomes and equitable access to

resources. The study emphasizes the concept of “financial leadership” and “core
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competencies” as essential attributes of school administrators in promoting sustainable and
effective budget utilization. Administrators are expected to possess strategic planning,
resource allocation, spending control, and budget evaluation skills, while also engaging
stakeholders in transparent and participatory budgeting processes. The article examines both
domestic and international case studies—such as those from the United States, Finland, and
New Zealand—to highlight how strategic leadership significantly contributes to successful
budget outcomes in schools. It argues that developing school administrators’ competencies
should be prioritized in education reform, through professional training programs, strategic
planning tools, and systematic monitoring mechanisms. These elements are essential to
achieving transparency, accountability, and long-term educational goals through efficient

budget management.
Keywords: Budget Management, Administrator Competency, Strategic Leadership
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