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Abstract

This academic article presents budget management strategies in educational
institutions to show the elements of budget management strategies in educational
institutions for budget management in educational institutions It is necessary to take into
account the regulations and environment of the educational institution which will be

important conditions for effective budget management and the development of budget
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management strategies in that educational institution It will be a tool to enable educational
institutions to drive educational management to be effective and by the objectives of the
educational institution in developing to create maximum benefit for students. From the
study and analysis It was found that there were important proposals in the following areas:
1) Budget management that allows stakeholders to have a role in determining the management
process to develop and drive the system in a unified manner jointly 2) Transparent and
good governance budget management to ensure that budget management is by regulations
and provides maximum benefit to students. Having a transparent budget management
system will help reflect an efficient management system and create trust among personnel
in the organization and the community and 3) Budget management that is consistent with
the context of the area, taking into account the resources and potential for development,
will help create alignment between the available budget and the desired goals. 4) Budget
management focused on performance outcomes and evaluation to achieve the set

objectives.
Keywords: Strategy, Budget management
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