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Technological Leadership of School Administrators in the Digital Era
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Abstract

This study analyzes the technology leadership of school administrators in the digital
era, focusing on their roles in promoting the use of technology to enhance both management
and teaching practices. The research employed a document and literature review
methodology. Findings reveal that administrators with strong technology leadership are
capable of formulating policies, supporting the development of digital skills among
personnel, and fostering an organizational culture that encourages educational innova tion.
Key factors contributing to the success of technology leadership include external support,

appropriate allocation of resources, and the development of technological competencies
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among teachers and students. Additionally, the study highlights challenges faced by
administrators, such as staff readiness, disparities in technology access, and budget
constraints, all of which require effective management strategies. The results of this study
can serve as a guideline for building knowledge and enhancing the capabilities of school
administrators to sustainably integrate technology into educational management and

instruction in the digital age.
Keywords: Technology Leadership, School Administrators, Digital Era Management
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