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Participatory Thai Educational Administration Between Administrators and Teachers

Based on the Flow of Power in 3 Dimensions
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Abstract
Educational administration in Thailand based on participatory management between
administrators and teachers, following the flow of collaborative governance power in three

dimensions, is a crucial strategy for enhancing educational quality. Promoting collaboration at
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all levels and reducing gaps between administrators and teachers contributes to more
effective school management. This article presents a participatory management model that
considers the flow of collaborative governance power in three dimensions 1) Top-down
Participation, where administrators play a key role in setting directions and policies while
assigning tasks to teachers to achieve the set goals 2) Bottom-up Participation, which
provides opportunities for teachers to contribute opinions and collaborate in developing
policies with administrators and 3) Horizontal Participation, which emphasizes the integration
of teachers' knowledge and skills across different subjects to effectively improve educational
quality through collaboration among various stakeholders within the school. The study's
findings indicate that this participatory management model, based on the flow of governance
power in these three dimensions, enhances the effectiveness of school management by
supporting the development of teaching and learning, policy implementation, and teachers'
involvement in decision-making processes. This participatory approach fosters flexibility in
operations and allows for adaptation to the specific context of each school, particularly in the
context of Thailand, where collaboration between administrators and teachers is essential for

ensuring effective educational management.

Keywords: Participatory educational administration, Administrator-Teacher Collaboration,

Power Flow
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