0002

mMsUseginMILaziEuenanITeseiung AT 8
“fmdureunnnuignsasuudauaginnednededu”

Jufl 23 nguneu .. 2568

anududindeainnssuvasuinislsassuvuinanniesenvasnisanen luiuiivuun
Innovative Leadership of Small School Administrators A Survival Strategy of

Rural Education
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Abstract

This academic article aims to explore the significance of innovative leadership among
administrators of small schools in rural areas. The analysis reveals that innovative leadership
plays a crucial role in revitalizing the quality of education in small schools. This is achieved
through creative management of limited resources, appropriate application of technology,
building collaborative networks with communities and external organizations, and developing
curricula that respond to local contexts. The article presents a conceptual framework and
strategies for developing innovative leadership, which is a key factor in promoting sustainable

education in rural areas of Thailand.

Keywords: Innovative leadership, small schools, rural education, leadership development
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