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Abstract

The purpose of this research is to study components of strategic management
towards toward Royal Awarded Schools under Udon Thani Primary Educational Service Area
Office. Qualitative research methods were used using Document research methods from
Best practice studies. The researcher studied documents and synthesized elements of
strategic management academics. Three experts verified the construct validity. Create a
semi-structured interview form for in-depth interviews. The group of 5 expert informants
consisted of 3 school directors and 2 academics. The data obtained from the in-depth
interviews were analyzed for content. Examine data and summarize research findings By in-
depth interview The research instrument used was a semi-structured interview. and
components evaluation form Data analysis from frequencies, percentages, Data Triangulation
and content analysis. The results of the research found that components of strategic
management towards toward Royal Awarded Schools under Udon Thani Primary Educational
Service Area Office have 5 components as 1) Environment Analysis 2) Set Organization
Direction 3) Strategy Formulation 4) Strategy Implementation, and 5) Strategy Evaluation and

Control. Every component is evaluated by experts and found 100 percent available.
Keywords: A study Components, Strategic Management, Royal Awarded Schools
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