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ABSTRACT

This research was a combination of quantitative and qualitative methods. The
objectives are 1) to Study the participatory management of school administrators. Under the
Office of Ang Thong Primary Educational Service Area and 2to study the approaches for the
development of participatory management of school administrators. Under the Office of Ang
Thong Primary Educational Service Area

The samples used in the research were: School administrators and teachers in basic
educational institutions. The subjects were 302 students under Ang Thong Primary
Educational Service Area Office in the academic year 2022 using proportional stratified
random sampling. Research tools including a questionnaire and interview form reliability was
0.92 for the whole issue. The statistics used in data analysis were frequency, percentage,
mean, standard deviation and content analysis.

The results showed that 1) Participatory Management Level Under the Office of Ang
Thong Primary Educational Service Area Overall, it was at a high level. 2) Guidelines for
developing participatory management of school administrators Under the Office of Ang
Thong Primary Educational Service Area (1) Participation in decision-making There should be
everyone expressing their views on the implementation of the project in order to jointly
make decisions in the work and the implementation of various projects. (2) Participation in
operations should develop a broader vision Set vision, mission, objectives as a framework for
setting policies of educational institutions in joint operations. (3) Participation in receiving
benefits should be developed having a positive attitude about working with others be fair,
equal, neutral, unbiased, appreciate, or succeed, reward to build morale for teachers. (4)
Participation in the evaluation Skills should be developed in many areas, such as problem
solving skills. Have team building skills Involve the community or those involved in the

performance evaluation. Management is transparent, fair and verifiable.

Keywords: administration/school administrators/participatory
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