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Abstract

This research aimed to 1) investigate the current state and desirable state of
characteristics of school administrators under the Pathum Thani Primary Educational Service
Area Office 2, and 2) explore the practical approach to characteristics of school
administrators under the Pathum Thani Primary Educational Service Area Office 2.

The research sample was derived from stratified random sampling and consisted of
317 teachers under the Pathum Thani Primary Educational Service Area Office 2 in the
academic year 2023. The key informants included five school administrators. To analyze the
data, the researcher conducted statistics consisting of frequency, percentage, mean,
standard deviation, Priority Needs Index (PNIModified), and content analysis for the
qualitative study.

The result revealed that 1) The current state of the characteristics of school
administrators under Pathum Thani Primary Educational Service Area Office 2 showed an
overall high level. Meanwhile, the desirable state indicated the highest level. 2) The practical
approach to characteristics of school administrators based on the Priority Needs Index
(PNIModified) pointed to the first three orders, namely, personality: administrators have
emotional maturity and well-controlled emotions, (2) Leadership and Vision: School
administrators have the ability to lead change and motivate their subordinates to be
enthusiastic and confident in their work. (3) Ability, motivation, and building positive energy:
School administrators can build confidence by giving positive reinforcement to their
subordinates to do activities and enhance their potential to cooperate in managing

education to achieve the objectives effectively.

Keywords: Guidelines for the Development, Characteristics of School Administrators, School

Administrators
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