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A Study of Employee Performance Competencies ABC Co., Ltd.
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Abstract

This qualitative study Has studied the core competencies in the performance of

employees of ABC Company Limited to determine the core competency guidelines. There are
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19 high-level executives and executive-level employees of ABC Co., Ltd. providing important
information. And confirming the core competency of ABC Company Limited is the last step by
having 2 top executives provide key information. The study found that important things in
determining the core competency guideline and confirming the core competency are: 1) Core
competencies in the job consist of having knowledge and competence specific to that job.
work-related skills and operating system Good attitudes toward the organization, work system,
and work performed. The pursuit of success at work good and suitable personality good and
appropriate emotional intelligence virtue Ethics and Responsibility Having a good service mind
and 2) the main competencies in management, namely the competencies of personnel in
supervisory positions, such as analytical, planning, and problem-solving decisions Teamwork
performance competency in data communication Support and follow up resulting in expertise
in their own professional fields, knowledge and abilities continuous self-improvement
application of knowledge, skills that affect work The application of knowledge and abilities to

be applied correctly to suit the organization.
Keywords competency, technical competency, managerial competency
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