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Abstract

This is a quantitative study aimed at applying lean concepts to improve the raw
material purchasing process in hotels. Since this work is frequently spent on paperwork and
the coordination to oversee the purchase is within the budget. The research process begins
with an in-depth interview, followed by observing the work and recording the work time for
each step. Analysing data and creating a value stream mapping of current state and using Lean
concepts to identify waste in work processes. Finally, a developing a new value stream
mapping. The researcher has simplified (Simplify) and eliminated (Eliminate) the process of

requesting quotations by creating a product price database. Therefore, it can reduce the
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procurement process from 11 steps to only 10, as well as the reduction of the total lead time

by 185 minutes and the total process time by 5 minutes.
Keywords Purchasing process, Lean Implementation, Hotel purchasing
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