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Abstract

Professional Development of Teachers to Administrators of Schools According to the
Concept of William G. Ouchi is to focus on the Development of Personnel in the Teacher
Profession to being an Administrator of an Educational Institution based on the Principle of
Theory Z By William G. Ouchi which combines both the Eastern Theory (Theory A) and the
Western Theory (Theory J) It was born into 7 principles, which are The Long term Employment
Decision Making Principle, Taking Responsibility, Gradual Evaluation and Promotion, Informal
self-control with Clear and Formal Measures, Moderately Specialized Career Path and having
Family Relationships. When applying this Concept. This will enable the Development of

Teachers to become more Professional School Administrators.
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