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Abstract

The main goal in present the decision of the educational administrator to enhance
personnel competency. The objective is for educational administrators to realize the
importance of decision-making as an organizational leader, development and enhance
personnel competency. Decision making is an important process in considering, analyze and
solve a problem based on knowledge, skills, experience, and basic information to make the
most rational choice among various approaches. By considering the opportunity to make

decisions and analysis of possible alternatives through the decision-making process of the
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executives in considering the enhance personnel competency including knowledge, skills and
abilities. Make personnel receive something that is meaningful and feel that they are
meaningful to the organization. Educational administrator take a leadership role in thinking
and making decisions by using principles and academic principles applied to enhance learning
Plan, organize, support, facilitate the personnel competency to achieve the goals for the

organization, leader and personnel.
Keywords: Decision-Making, Educational Administrator, Personnel Competency
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