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Abstract

This academic article presents the school administration model and POSTCoRB
management theory as well as the application of POSDCoRB theory in school management.
This is the famous managerial process of Luther H. Gulick and Lyndall Urwick in primitive
theory. There is a 7-step process that can be applied to the administration of educational
institutions divided into 4 administrative groups: academic administration; budget management
personnel management and general administration The use of POSDCoRB theory as one of
the processes in school administration would result in a clear systematic operation in
educational institutions. resulting in quality work Personnel know their duties and scope of

work. As a result, the administration of educational institutions is more efficient.
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