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Abstract

Applying Douglas McGregor's theory, School administrator skills in the 21st century is
executive decision-making or action. Which, according to Douglas McGregor's theory, is often
based on the ideology of nature and human behavior. Educational institution administrators
must analyze the fundamentals of personnel in educational institutions. by using experience,
knowledge, ability, expertise in management Use strategies and processes appropriate to the
maturity of subordinates. so that subordinates can work to achieve the set objectives to make
the job successful and achieve the goals of the educational institutions The study of
leadership theory is beneficial to school administrators who can adapt them to suit their
subordinates and in accordance with the changing times. Administration in the 21 st century,
school administrators need skills. It is a management tool that is different from the past to

drive the organization to success.
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