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Abstract

Delegation skill is one of the skills that school administrators must study and develop.
Because the effective delegation will motivate school administrators to accelerate their
potential development beyond all personnel in the organization. As a motivational booster in
the work of the assignee. And as a catalyst for work processes within the organization to be
flexible and faster. It is a worthwhile utilization of human resources within the organization.
Especially in today's world that is also in the digital age. This article will present details from
the meaning of delegation. Elements of delegation, The process of delegation, Benefits of
Delegation for school administrators, Factors affecting delegation and Delegation skill in the

digital age.
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