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Abstract

This article aims to study and understand the motivation of educational institution
administrators to promote the performance of personnel in the organization. In performance,
the highest goals of management are: The management of personnel in the organization to
work to achieve the highest objectives of the organization. Therefore, it is an important duty
and mission most of the school administrators must learn the science of personnel
management. that focuses on the study of individual behavior groups and organizations, as
well as various factors that affect behavior in the organization to explain, predict and control
the phenomena of management that occur especially Cognition of the concept of personal
motivation It will help school administrators to know the needs and motivations of personnel

in the organization. and is ready to create incentives for working in such organizations so that
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the personnel in such organizations can perform the work that is known as work that works,

people are happy It is considered an important element of success in school administration.
Keywords: motivation, school administrators, personnel in the organization
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