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Negotiation Skills of School Administrators according to Kalayanamit Dharma Principle 7
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Abstract

This article aims to study and understand the negotiation of educational institution
administrators according to the principles of Kalayanamit Dharma. 7 styles of negotiating in
the past. Both negotiators will determine their own stance and then try to maintain that stance
as well. with trying to make the opponent retreat In the end, the two sides may work together
to make the negotiations successful, or they may even break up altogether. Yes, there are
some disadvantages of this type of negotiation, for example, it is difficult for both parties to
achieve common objectives. low efficiency It is also a major obstacle to maintaining a good
relationship between the negotiators. Because negotiators tend to see opponents as enemies.
One important thing that a good negotiator must be aware of is that before every negotiation
there must be some preparation in place. to be ready, whether it is the purpose The minimum
standard that can be accepted the study eathered various information. related to the issues

to be negotiated self-assessment Understanding the Opponent Understand the issues and
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plan the negotiations. Setting the Negotiation Agenda Determining the strategy to use Selection
of members to join the negotiations self-assessment Understanding the Opponent Understand
the issues and plan the negotiations. Setting the Negotiation Agenda Determining the strategy
to use Selection of members to join the negotiations Determining when and where to
negotiate, including joint rehearsals between team members All of them must adhere to the

principles of Kalyanamitta Dharma 7 as the key to negotiating.
Keywords: Negotiation Skills, School Administrators, Principles of Kalyanamittham 7
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