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Abstract

Research on the topic of SWOT analysis, services of Phuket Provincial Administrative
Organization Its objective is to study and study strengths, weaknesses, opportunities and
obstacles in providing services. Phuket Provincial Administrative Organization. The researcher
has studied the relevant research documents. both in books and electronic publications To
lead to the development of a tool used for conducting research is an in-depth interview in
which the interview will ask questions in an open-ended manner. Interviews were conducted
from 12 informants. The results of the research revealed that the strength of the Phuket
Provincial Administrative Organization is the readiness of the infrastructure. Transportation and
transportation are both by land. Water and air, public utilities and the budget allocated for
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the Phuket Provincial Administrative Organization in order to go down to community
development such as life, public health, education, infrastructure. can be used quickly.
Weaknesses is found that it is difficult to control service standards and has an image of
exploitation and safety of tourists. There is an opportunity to develop the tourism industry
and also needs to connect with the region and develop internationally. The economic
volatility that is considered a major obstacle and the COVID- 19 epidemic and unclear
government policies cause the Phuket Provincial Administrative Organization to lack continuity
in managing the people.

Keywords: SWOT, Service, Phuket Provincial Administrative Organization
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