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Abstract

Reducing the problem of product shortages by applying planning, forecasting and
replenishment techniques together. A case study of a company. using Moving Average to
estimate customer demand forecast and set inventory reserves of 10% to prevent future order
volatility is used to calculate the order amount of raw materials using two forecasting formulas,
Weighted Moving Average and Exponential Smoothing will select the best prediction method
from both formulas. When you know which prediction formula has the least error, you will
use the formula to calculate the raw materials you selected and use event variables to

calculate. Event variables can be added or subtracted depending on the actual situation.

Keywords: Reducing the problem of product shortages, Forecasting, Fulfillment of products
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(Weighted Moving Average)
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Step 5: mﬁwauazﬂ%ﬂqﬂ (Assess Performance and Identify Improvement)
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