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Imported Raw Material Procurement (Tin Free Steel in Coil) Relates to Storage Capacity

and Production Planning: A Case Study AAA Company
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Abstract

Imported raw material procurement (Tin Free Steel in Coil) relates to storage capacity
and production planning : a case study AAA company for improving and correction quantity
of raw material to balance and relates to storage capacity and production planning by re-
order point formula, which is the minimum inventory or stock level for a specific product that
triggers the reordering of more inventory when reached. The result is reducing order raw
material from 1,500 MT per month or 18,000 MT per year to be 15,528 MT per year, which is
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reduced 2,472 MT and can reduce place order from every month to be 4 times per year for

working of purchasing staff.
Keywords: Procurement, Re-Order Point, Inventory
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Received Used Balance Difference Rental - WH

( Coils) ( Coils) ( Coils) ( Coil) ( Coil)

Dec-21 - 857 - -
Jan-22 386 157 1,086 - 86 8,500
Feb-22 144 168 1,062 - 62 8,500
Mar-22 386 149 1,298 - 298 17,000
Apr-22 333 116 1,515 - 515 25,500
May-22 220 156 1,580 - 580 34,000
Jun-22 39 171 1,448 - 448 25,500
Jul-22 56 169 1,335 - 335 25,500
Aug-22 212 174 1,374 - 374 25,500
Sep-22 221 179 1,416 - 416 25,500
Oct-22 71 167 1,320 - 320 17,000
Nov-22 284 193 1,411 - 411 25,550
Dec-22 46 159 1,298 - 298 17,000
Total 2,398 1,957 255,050
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Order - ROP Used Balance Difference Rental - WH

( Coils) ( Coils) ( Coils) ( Coil) ( Coil)

Dec-21 - 857 - -
Jan-22 - 157 700 300 -
Feb-22 - 168 532 468 -
Mar-22 468 149 851 149 -
Apr-22 - 116 735 265 -
May-22 - 156 579 421 -
Jun-22 421 171 829 171 -
Jul-22 - 169 661 339 -

Aug-22 - 174 487 513 -
Sep-22 513 179 822 178 -
Oct-22 - 167 654 346 -
Nov-22 - 193 461 539 -
Dec-22 539 159 841 159 -
Total 1,941 1,957 -
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