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Abstract

The objectives of this study are: (1) to identify managerial competencies (MCs) and
expected managerial competency levels (EMCLs) of the “head of divisions” in National
Astronomical Research Institute of Thailand (Public Organization) or NARIT; and (2) to evaluate
current MCs level of the heads of divisions. The researcher employs the qualitative research
method using 4 instruments for a total of 26 key informants for collecting required data. The
findings are (1) the first three key MCs of heads of divisions are Problem-solving and Decision-
making, Planning and Organizing, and Coaching and Developing others. (2) heads of divisions
should achieve the level 4 of the EMCLs, while the senior heads of divisions should attain
level 5. (3) most of heads of divisions have current MCs level lower than the EMCLs. Therefore,
NARIT should apply this MCs model to create a systematic competency development plan

for the heads of divisions.
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