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Abstract

This article presents the PDCA quality management cycle, which consisted of 4 steps:
Plan, Do, Check and Act. Moreover, that explains the concepts and theory of PDCA quality
management cycle, benefits of PDCA quality management cycle and application of PDCA
quality management cycle of Watmainernpayom School. The school has adopted the PDCA
quality management cycle to solve the problem of students dropped out of the education
system by dividing work groups to solve problems in each case which is carried out according
to the cycle. It was found that by applying the PDCA cycle of quality management, solving
problems that students dropped out of the system had a positive effect on the school, in
which more students returned to the education system and created a standard for effective

and efficient problem solving. even more results
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