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Abstract

Nowadays, the world is changing rapidly. Both in technology, digital, economic and
most importantly education. that need to be modified to keep pace with the times needs of
today's society School administrators as school leaders It is necessary to have excellent
leadership skills because school administrators. is the one who sets the guidelines or goals in
teaching and learning school operations Great leadership skills consist of five key elements: 1.

Being knowledgeable 2. Being a Influencer 3. Clear goals 4. Focus on development and 5. self-
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knowledge which is important in operation or planning of educational institutions is to define
operational strategies, meaning approaches or proactive action plans using experience for the
organization's advantage which will lead to the achievement of the goals set through the
analytical process Synthesize different bodies of knowledge The purpose of this study was to
study the strategies of secondary school administration based on the concept of excellent
leadership skills. and has a method of collecting data using questionnaires and interviews with
the management team teachers and educational personnel in secondary schools in Rayong
Province After studying the information on high school management strategies based on the
concept of excellent leadership skills, It was found that there were 5 steps in the operation
as follows: 1. Analysis of the internal and external environment 2. Determining the direction
of the organization 3. Strategic Planning 4. Implementation of the strategy and 5. Follow-up

and evaluation of the strategy.
Keywords: school management strategy, Excellent leadership skills
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