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Abstract

Budget management and leadership are essential mechanisms and tools that motivate
educational institutions to respond to sudden changes. By inspiring people or groups to take
action in support of their needs, leaders can influence others. This can be achieved with a
comprehensive plan to use the available budsget, including procurement for maximum benefit
and budget expenditure that is effective, meets the goals, is correct in accordance with the
rules, and is completed on time. This is crucial in encouraging and assisting educational
institutions to adapt and boost their operational effectiveness in order to satisfy criteria. As a
result, effective management of the budget and leadership are crucial for the operation to

succeed and reach its objectives.
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