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Abstract

The application of Theory Z in organizational management to increase the efficiency
of personnel in the organization is to focus on personnel. Management of the organization
allows personnel understands the situation that occurs and build confidence in personnel
which will lead to mutual cooperation to keep communication within the organization always
effective. Corporate executives should instill it in the organization's values to be a key
foundation that will help create success for the organization. The key principles of Theory Z
are a blend of Japanese and American management concepts by adopting the key
characteristics of successful Japanese management to the culture. Characteristics and
organizational environment of Americans people. To provide personnel with motivation to

work produce good quality products or works as well as being open, trusting and supporting
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each other. It is considered a suitable theory to be applied to be applied to organizational
management especially in the current situation, by relying on the person responsible for
human resource development to improve the new training method. To be able to achieve
the goals of human resource development to get skills such as Interpersonal relationships,
Loyalty to the organization, Team building, Joint decision-making, Performance appraisal and

promotion, Career development, Relationship building, and Effective communication.
Keywords: Application Theory Z, Organizational Administration
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