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Abstract

The administration of educational institution in fundamental education, School
administrators have to do in 4 mission for example academic administration, personel
management, budget management, general administration. For Academic administration is the
most important, there are main mission of educational institution to develop learner quality
to follow objective of curriculum. The development of educational institution, that school
administrators have to good management and specifically skill to solving and new vision. In
addition to administrator, teacher, ruler, community, budget, building and technology are the

important factor to success in academic administration
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