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Abstract

This paper presents personnel management that affects teachers' performance in
educational institutions to study the concepts and theories related to personnel management,
such as division of labor, authority and responsibility, discipline, and unity of command. Unity
of command Let the organization's interests take precedence over the interests of individuals:
remuneration, centralization of power, and the scalar principle. The job security of personnel,
initiative, unity among the group and the performance of teachers, including setting clear goals
use general reasoning Determined by the likelihood of the job give good advice entirely correct
Maintain discipline at work with justice Have reliable and up-to-date information Performance

reports are available at every stage. There is a standard for the work to be completed on time.

1308



M3UsERIvINIsiaueNaUITeIEAUTIA AT 4
“GRADUATE SCHOOL CONFERENCE 2022 iHappiness: Asguuasaunmainifegdsdulusndnunda

Standard work Operations can be considered standard. Therefore, the established standards
can be met. Reward good workers as a guideline for improving teachers' performance in

educational institutions efficiently and effectively.
Keywords: personnel management, teacher performance, educational institutions
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