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Abstract

Nakhon Ratchasima Province Adopting the concept of New Public Governance, the
implementation of this approach is known as the "Korat Model". Data were collected
through interviews with project leaders, documents, and observations of the researcher. It
was found that the Korat model is based on the principles of the New Public Policy
Management concept through the cooperation of 5 sectors, namely educational institutions,

the public sector, the private sector, civil society and the media, and the people under the
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Quintuple concept. Helix model, all 5 sectors have jointly consulted and found a way to
push the light rail construction project in Nakhon Ratchasima Province. arising from resource
mobilization and joint investment. by enhancing and stimulating public participation as a
result, the project was approved by the Prime Minister. However, at this time, the project
cannot begin construction because it has to wait for approval by government agencies and
other central authorities with specific jurisdiction. however, the lessons learned from this

project are Collaborative model to initiate and formulate local solutions.
Keywords: New Public Policy Management, Korat Management Model, Korat Smart City
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