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The role of charismatic leadership in school development
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Abstract

The changing situation in the 21 st century can be considered as the era of VUCA
World, consists of 4 words: V-Volatility, U-Uncertainty, C-Complexity and A-Ambiguity. This
affects the development of the school to a learning organization. The organization therefore
has to adapt in many aspects. Including turning the school into a learning organization and
able to work in response to educational reform sguidelines. Effective organizational

management which requires an leadership role. School administrators is the most important
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in educational institutions. The executives can direct, command, lead and set a framework in
school direction. Learning Organizational is a technique in which the organization is used
widely. For the organization development to the organization of learning. There should be
guidelines for the implementation of a concrete policy differ according to factors and
contexts of each organization. Charismatic leadership is a necessity of school administrators
in the VUCA World. It’s developing school to the learning organization. In terms of vision,
strategies, and goals. Strengthen the mission environment culture and technology conducive

to work.

Keywords: charismatic leadership, learning organization, school development
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